Mathur (Matt) Ravikumar
Sunnyvale CA 
Mobile: 408-242-7256; mattravikumar@gmail.com
 http://www.enterpriseprojects.com
http://www.linkedin.com/in/mattravikumar
SENIOR LEVEL ENTERPRISE APPLICATIONS ANALYST/ARCHITECT- JDE EnterpriseOne
Enterprise Resource Planning / Supply-Chain management / Product Data Management

14 + years experience in enterprise business software applications with expertise in requirement analysis, planning, design and global implementations. Core Strengths in:

· Manufacturing: DRP/MRP planning, work-orders(finite scheduling), infinite capacity planning
· Distribution: purchasing, inventory, Sales orders, PDM, bills/routing, RMA processing
· Finance: cost/manufacturing accounting, Fixed assets(Eqpt Master), GL, job costing 

· Business Process Management: To be & as-is analysis, Visio flows, End user training
· Change Management & Regulatory: story board, user-acceptance testing, traceability
· Advanced Supply Chain Planning: data mapping and conversion, testing
TECHNICAL QUALIFICATIONS
Business Analysis: Enterprise transactions knowledge and analysis. Develop business requirements, analyze software solutions and define business process flows.
Enterprise applications: Oracle’s JD Edwards Oneworld (Enterprise One) ERP (Manufacturing & distribution, including product costing and manufacturing accounting), Agile product data management, Oracle’s Advanced Planning
Tools: Crystal Reports, Visio 2010, Project, Oracle’s user productivity kit (UPK), SQL query
PROFESSIONAL EXPERIENCE
JDE Solution Architect, Enterpriseprojects.com ‘Independent JDE consulting’    current
                                                                                                                           

Large Construction Company: (JDE E1 9.0) Job costing and financial implementation/support.

Scope: job costing, credit & RMA process, Enterprise Asset Management (Fixed Assets)

Leading manufacturer and marketer of frozen ethnic foods and appetizers: (JDE E1 9.0)

Lead business analyst (manufacturing) for requirement analysis, software implementation and user training/support. 
Scope: Product structures, product costing, MRP, forecasting, finite work-orders and manufacturing accounting. Discrete/Process manufacturing environment with DSI integration. 
Sr Analyst, Affymetrix. Santa Clara, CA (bio-tech company)(JDE E1 8.12)    2007- 2012                                                                                                                              

Lead business analyst for requirement analysis and software specification designs. Managed programs in enterprise application software, identify & initiate process improvements.

Functional area: Manufacturing systems, supply-chain & cost accounting, including accounting interactions. Business applications: Requisition Self-service (RSS) & supplier relationship management(SRM),Crystal Report, oracle UPK (end user training)
Accomplishments: Implemented, as functional lead, Oracle JDEdwards EnterpriseOne ERP system (Rel. 8.12) across global locations (Americas, Japan and Singapore), with focus on manufacturing, distribution, supply-chain and cost accounting. 
Functional lead & core team member:  (1) Integration project of converting from expandable ERP to JDE.  (2) FourthShift ERP to JDE. Responsible for requirement definitions, data mapping, issues resolution, cut-over and user training.

Solution lead: (1) MRP rollout. Saved inventory costs by better planning synchronized with demand vs. supply. Implemented capacity planning application. (2) Lean initiatives for process control; Productivity improvement for faster new product introductions.(3) CAPA programs. Identify and resolve lot control dating and sell-down issues. (4) SOX controls and segregation of duties definitions in the plan-to-build and cost-accounting functions. (5) SiOP company-wide process improvement initiative. Helped with metrics definitions, Reserve analysis, EOL product lifecycle and data review activities. (6) Warranty monitoring. Design/test interface between JDE warranty and salesforce application.
Team lead, S&OP initiative: Business requirement, RFI/RFP generation and vendor selection of advanced planning tools. This initiative is expected to save $2m annually in safety stock reduction and better inventory turnover.
Sr ERP Analyst, Align Technology, Santa Clara, CA. (Medical device co)       2006-2007                                                                                                                             

Delivered business solutions through system-driven application and processes.

Functional area: Sales/work order management, advanced pricing and revenue recognition. Business applications: JD Edwards EnterpriseOne 8.0, SQL tools, Arena PLM
Accomplishments: Lead analyst: Implemented back order processing, MRP, inter-company invoicing. Worked on default deny security project to comply with SOX controls. Contributed in key corporate projects involving new product introduction and business process improvements. Implemented improvements in many areas starting from sales order processing to sales update that hits financial accounting.
Enterprise Analyst, Terayon Communications (Motorola) 


      2004-2006
Optimized business benefits from Agile PDM, supply-chain, manufacturing, and business intelligence (Q4bis) & financial applications. Monitor Sarbanes Oxley controls.

Functional area: Sales order management, budgeting and B2B interfaces. Business applications: JD Edwards EnterpriseOne XE, Agile PDM, BizTalk, BaaN integrations
Accomplishments: Configured JD Edwards OneWorld application to generate revenue from service orders exceeding $100k per year. Implemented BizTalk project for B2B process between JDE and vendor’s Baan system. Assisted Agile software consolidation and it upgrades. 

Solution Consultant, Oracle (formerly JDEdwards & Co) West coast          1998 – 2004 

Solution consulting activities in Enterprise Resource Planning (ERP) & supply-chain applications.  Analyzed business processes, generated process mapping flows for application software. 

Accomplishments: Generated consulting revenue of $1.5 million over 5 years and helped companies to save $20M in benefits like improving customer delivery, demand-driven manufacturing, inventory & lead-time reduction & increased capacities
EDUCATION & CERTIFICATIONS
B.S. (Engineering), Post-graduate diploma in Management (Information Technology)

Advanced Accounting certification, Santa Clara University, California

Member & Certified CIRM, CSCP– APICS 
Certified in Oracle’s JD Edwards Applications

PUBLICATIONS:
Four articles in APICS trade journal ‘Performance Advantage’.
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